Succ_e ssful
Selection

Section 1: Your recruitment process (1 hour)

Section 2: Asking the right questions (1 hour)

A key skill for managers is interviewing candidates and ensuring they find the best
person for the job. And part of this is asking the right question in the first place. In
this section we cover core concepts of different type of inteview questions and what
may find out the right information needed.

If you have competencies or values you recruit on, or set interview questions, we
can review these in this section. If you don’t, we talk about how to develop these
questions effectively. We also talk about legal issues with the questions you ask.

Learning Outcome: Have a set of questions that will get the right information.

Section 3: Checking Candidates (1.5 hour)
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